
Fort Ord Reuse Authority 
100 1ih Street, Building 2880, Marina, CA 93933 

Phone: (831) 883-3672 • Fax: (831) 883-3675 • www.fora.org 

BOARD OF DIRECTORS WORKSHOP 
Friday, February 10, 2012 

2:00 p.m. to 3:45 p.m. 
910 2nd Ave, Marina (on the former Fort Ord) 

Minutes ." ... J:i'#M"'i\~;;\.:;.,~""".:~." .. >.::,.,". 
'<;:j1i1i:;. ":::, 

1. CALL TO ORDER AND ROLL CALL '·;i::::·'. 

Chair Potter called the Board Workshop to order at 2:04 p.m.'/'~"&",:#i.:\i·:'C~~f:i,.JW 
~~~~r~:U::~~~r ~~::;~~ounty of Monterey) Jim cook:H~on~~;~}:;:Pb~nty) /;:;j:j:;, 

Cristal Clark ( 15th State Senate Di~t(ict) .;~i::::: 
Nicole Charles (2th State AssemblY::Djstrip~}"':::::::::" 
Graham Bice (University (){~~lffQ~:r:lia):;;.:;: . "/";"'"' 
Vicki Nakamura (Monte,r:~y:PeninslJla Colle"g~) 

/' <, <:;: :~:;,o~ 
"'~'~~.";.:~:~.;> .. ". ~ ,~ <, < 

:~'" ,<», '<:::'-::;: 

Debbie Hale (Transportation Agency of 
Monterey County) 3:24 p.m. 
Howard Gustafson (Marina Coast Water 
District) 2:20 p.m. 

Absent":.:;,.:::;:",' 
Congressman qam:f:a,r:r (11~~~~ngressional District), Senator Blakeslee (15th State Senate District), 
Assemblymem~~n;Jt6f:\:~ing(2~~.State Assembly District), Dr. Margon (University of California), Kevin 
Saunders {.g~jlfornia S*f~ Uni\iE!~$ity), Dr. Garrison (Monterey Peninsula College), Dr. Shepard (Monterey 
Peninsula Urii.f~d Sch()QI'"District), Hunter Harvath (Monterey-Salinas Transit District), Debbie Hale 
(Transportatioil!~~"9~.r:;J~y:of Monterey County), COL Clark (United States Army), Gail Youngblood (Fort Ord 

B~:::~~:i;~~) ·:::jif:/::: •. 
2. INTRODUCTJQN/OVElWIEW 

Micha.$i:Houl~M~t~:,.Exettltive Officer, reviewed workshop procedures and briefly introduced the topics for 
disCUSSiOQ;:;:ffi~ then<pr6vided a history of the Fort Ord Reuse Authority (FORA). 

;;;:;;~;~~~>o 

3. HABITAlj~PNSERVATION PLAN (HCP) 
Mr. Houlerrlit<l introduced the HCP and explained the relationship between the HCP and the Habitat 
ManagemenlPlan (HMP). Jonathan Garcia, Senior Planner, explained that FORA was pursuing a regional 
base-wide HCP in order to pool resources and collaborate on permitting. Mr. Garcia described the proposed 
Fort Ord Regional Habitat Cooperative as a Joint Powers Authority comprised of all permitees, including 
FORA, which would oversee the implementation of the HCP and provide the necessary annual reporting. He 
noted that FORA's planned to release the HCP for the mandatory gO-day public review period by the end of 
the calendar year. 

Information about items on this agenda or persons requesting disability related modifications and/or accommodations can contact the Deputy Clerk at: 831-883-3672·100 1i" 
Street, Building 2880, Marina, CA 93933 by 5"'00 p. m. one business day prior to the meeting. Agendas can also be found on the FORA website: www.fora.org. 



~ BASEREUSEPLANREASSEMENT 
Mr. Houlemard provided a brief introduction. Darren McBain, Associate Planner, described the 1997 Base Reus, 
Plan and explained the evolution of the Base Reuse Plan Reassessment. FORA staff released a Request for 
Qualifications (RFQ) in January 2012, to which they received responses from two consulting groups. Interviews 
were recently conducted with the two firms on Monday, February 6,2012. The item would be discussed further 
during the subsequent Board meeting, but Staff hoped to complete the selection process as soon as possible sc 
as to stay on track for a December 2012 Plan completion date. 

5. CAPITAL IMPROVEMENT PLAN PROGRAM (CIP}.:;;:j;~/:~·;~~~::::~::<::;}, 
Jim Arnold, Senior Project Manager, discussed the CIP, stating that FORA still had;~(ijf~e remayj;iiag roadway 
projects to complete. He compared the original CIP to the current CIP, noting the;tg~tprint reductIOi);:;;,Steve 
Endsley, Assistant Executive Officer, explained the correlation between FO~;~ CfP;f3~dget and th~~r:sAnnual 
Operatl'ng Budget. ,", N' ";;;;\" \,',', 
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6. FORT ORD REUSE AUTHORITY (FORAD EXTENSION&)l« ;c,::,,<:::jjj;:b;\¢;:;,::;:1'~;::;~; 
Mr. Houlemard discussed alternatives for the extension of FORA b~yorla:tt;H;l JI,J,o~:;§b, 2014 s~~&t date. He 
discussed a number of FORA obligations extending beyond 2014 an,¢i anri6~ft1:~ the intr ction of Assembly 
Bill 1614, authored by Assemblymember Bill Monning, which propos~~,:\,exteriSj()H of the; <;, sunset date to 
June 30, 2024. Mr. Houlemard stated that the bill would lik~ly be heard:,~y the var~s;;pol1cy committees in 
March or April and noted that it now would be the appropr~at~:,til)1e in th~;processM~j~ember jurisdictions to 
demonstrate their support for FORA extension.';;;:;<;';,';::;: \:" 

Mr. Garcia presented the Calendar of Events.:-" 
'/ ',> 
o:~~~t ~, 
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8. QUESTIONS FROM BOARD MEMEBE~~, ,,::;;t 
Supervisor Parker asked that FORA !}~prQ~j.fle acplpr coded m~p indentifying FORA's remaining building 
removal responsibilities. Mr. Houlel)1affl replietl;that staff;;Yv'pul~tPr6vide a map. Mayor McCloud requested that 
FORA staff provide information wh~re to send;:Ii!tters ofsoppdfffor AB 1614. Mr. Houlemard replied that staff 
would provide a sample letter of su~#~prt forCdn$ic:t~n~tion. Mayor ProTem O'Connell inquired as to the 
disbursement of the tax incref'r:lempuriQ.$;t~~'applicat16n,Qf Preston Park funds, and the anticipated effect of 
the loss of redevelopmelltf(ij'nc:lstQ::FORA:~sCIPs. Mr. Houelmard replied that the Board determined how the 
tax increment funds w~~:divided. H~ explal~e9 that because the share of tax increment funds received by 
FORA was defined by statLltory o~llgation, the:mnds would continue. 

-<';:~}; ,< ~ ,', , "-

9. PUBLIC COMMENt<": '::;:;:;;<::; 

Tom Mancitlj:;~~6ke reg~r:dingSetlate Bill 1600. He expressed a desire to have Fort Ord declared an urban 
area. <i:;:;:': ',': 

Jan~ Haines s~g1i~:<j~~upport of Supervisor Parker's request for a color coded map and urged each of the 
metf!~r:JYrisdictiOristQ actively support the extension of FORA. 

,- , ~ ',~,'"',' -~\' "/ '/, 

1 D. BOARD Di~a~ssION:::',;;; 
Coundfiilero~&r 6~1~$by requested that FORA staff provide an updated cost for removal of the remaining 
bUilding$:1:'~'r;:> 

11. DJOURN;MENT TIME: 3:45 p.m. 
»' 

Michael A. Houlemard, Jr., Executive Offic 
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